A Emergency Ready - Top Tips for Mayors
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e Know your CDEM Controllers and ask their expectations of
you in an emergency.

e Understand your CDEM groups arrangements, particularly
for declarations and recovery transitions.

*  Undertake regular media training for emergency events.

* Take an active interest in your council's arrangements and
CDEM Joint Committee decision making.

* Get to know your MCDEM regional emergency
management advisor (REMA) and understand how they can
support you.
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Emergency Event
*  Focus on providing confidence for your communities.

*  Keep your controllers informed and make sure they know
their role in community confidence.

* Liaise regularly with your CEO.

» Direct people in need to the EOC rather than solve issues
individually.

*  Make sure you take breaks so you don't wear yourself out.



