
Structural arrangements under the CDEM Act 2002
22 August 2023

Minister for Emergency 

Management

National Emergency Management Agency

Director of Civil Defence Emergency Management

(appointed by NEMA chief executive)

Group Controller

(appointed by CDEM Group)
Coordinating Executive Group

Established by the CDEM Group, responsible for providing advice 

to and implementing decisions of the CDEM Group 

Membership must include the chief executive of each member 

local authority (or delegate), a senior representative from Police, 

FENZ, and a health and disability service provider, and may include 

any other person co-opted by the CDEM Group

National Controller

(functions and powers delegated from Director)

National Recovery Manager

(functions and powers delegated from Director)

Group Recovery Manager

(appointed by CDEM Group)

Local Controller(s)

(may be appointed by CDEM Group)

Local Recovery Manager(s)

(may be appointed by CDEM Group)

Civil Defence Emergency Management Group (CDEM Group)

Joint committee of the mayor / chairperson from each local authority 

OR

Committee of a unitary authority

Administering authority

A regional council or unitary authority that is a member of the 

CDEM Group, responsible for administrative and related services
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Mayor of 

local authority

Mayor of 

local authority

Mayor of 

local authority

Mayor of 

local authority

Local authority Local authority Local authority Local authority

Key:
Statutory 

role/entity

Change proposed to 

existing role/entity

Proposed new 

membership/entity



National Emergency Management Agency

Structural arrangements proposed in the Emergency Management Bill
22 August 2023

Minister for Emergency 

Management

Director of Emergency Management

(NEMA chief executive)

Area Controller

(appointed by EMC)
Emergency Management Coordinating Executive (EMCE)

Established by the EMC. Same membership requirements as CDEM Act, plus:

Area Recovery Manager

(appointed by EMC)

Local Controller(s)

(may be appointed by EMC)

Local Recovery Manager(s)

(may be appointed by EMC)

Administering authority

A local authority member of the EMC that is responsible for 

administrative and related services required by the EMC

Mayor of 

local authority

Mayor of 

local authority

Mayor of 

local authority

Mayor of 

local authority

Local authority Local authority Local authority Local authority

Key:
Statutory 

role/entity

The chief executive of the responsible department (NEMA) becomes 

Director of Emergency Management. As under the CDEM Act, the

Director may delegate certain functions and powers to the National 

Controller and National Recovery Manager.

Change proposed to 

existing role/entity

Proposed new 

membership/entity

Emergency Management Committee (EMC)

Joint committee of the mayor / chairperson from each local authority 

OR

Committee of a unitary authority

1 or more Māori members

1 or more Māori members
Senior representative of an 

ambulance service

National Māori Emergency 

Management Advisory Group

The National Māori Emergency 

Management Advisory Group advises the 

Director on Māori interests and knowledge 

as they relate to emergency management.

The Bill clarifies that the mayor (or another 

elected member) of a territorial authority is 

primarily responsible for making emergency 

designations within their district.

‘Group’ Controllers and Recovery Managers become 

Area Controllers and Area Recovery Managers.

CDEM Groups become Emergency Management Committees, which 

are required to appoint at least 1 Māori member. The Bill clarifies that 

the EMC is responsible for regional coordination and governance, while 

each local authority member is responsible for delivering local emergency 

management in its community.

Coordinating Executive Groups become 

Emergency Management Coordinating 

Executives. EMCEs are additionally 

required to have an ambulance service

representative and at least 1 Māori 

member.

The administering authority may be 

any local authority member of the EMC, 

with appointment agreed by all members 

of the EMC.
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National Controller

(functions and powers delegated from Director)

National Recovery Manager

(functions and powers delegated from Director)


