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Logistics

Planning, resource supply and management
Finance, compliance and assurance
Engagement and relationships

Set up and manage the Logistics team

Assess situation, determine what immediate resource
needs are @

Set up incident ground facility

Identify available supply and capabilities, and procure what
is additionally needed @
“Do whatever is practical on the day. If you urgently need a

tractor then ask the farmer down the road.”

Set up a basic system to track and document decisions on
what resources are allocated and where, approvals and any
expenditurelER

Set up comms and ensure this is functioning effectively,
ensure any issues between different agencies involved are
dealt with @

Identify the factors that might impact on initial assessment
(e.g. weather, travel distance, additional incidents) forecast
and advise on potential resource needed @

Consider if the event is likely to extend beyond current shift
duration, contingency plan and advise @

Ensure resources are being used to optimum effect @
Represent the Logistics function through leadership on the
IMT (where established) and in provision of expertise and
advice to the Controller @

A larger, complex and/or long-term response at
Incident level requiring significant Logistics support
may move into the tasks identified at Local level
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Local Level (L)

Contribute to the development of the Action Plan @
Determine the skills, knowledge and capacity required in
the Logistics team
Ensure team understands the response objectives, their
role, expectations and the relationships they require,
oversee and track team performance
Continue induction, briefing and handovers to maintain
continuity and consistency of effort in the team
Set up facilities and ensure response personnel have what
they need (e.g. accommodation, catering, travel, IT) @
Work with functions on their specific needs (e.g. info line
for PIM) @
Establish systems for rostering across the response
Implement more formal systems for tracking and
monitoring of resources (e.g. documentation of decisions
and approvals )
Maintain awareness of what is going on at the incident
level and current and potential resource needs through
work with Intelligence, Planning and Operations @
Critically review requests to test if all options and
assumptions have been developed and tested fully
Ensure business cases are developed and approvals sought
at the relevant level
Ensure decisions are made in line with response objectives
and the Action Plan and are based on good forecasting
and an end-to-end approach, even when made ‘on the
hoof’
Implement structured risk assessment and management,
including identification of Health and Safety risks
Ensure appropriate matching of resources (including
unsolicited offers) with identified needs @
Use relationship skills to act on pressure points —
understand where to go, who to engage and how best to
engage @
Factor understanding of context into decisions and
engagement, including local political environment and key
stakeholders, community impacts and dynamics, and local
industry groups with influence @
Maximise the impact of available resources through
applying understanding of sourcing, supply chains,
delivery time etc. @
Understand authority and boundaries, apply the
legitimate shortcuts that can be taken, and manage the
risks and implications/consequences “get the job done
effectively and quickly without compromising process too
much” @
Apply knowledge of local suppliers, service providers etc.
to make ethical supply decisions that support impacted
communities @
Work with Operations on proactive longer term planning
and forecasting if not already in place “critical to keep the
supply lines feeding down...” @
Stand down/demobilise resources that are no longer
required @
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Regional Level (R)

* Establish what resources and capabilities other agencies
involved in the response can bring to the table @
Manage logistics rather than just supply “how and how
quickly you move resource to a location can be more
critical than the resource itself at this level” - generate a
range of options for how this can be done, and weight up
pros and cons @

* Manage prioritisation of resources across a range of
incidents and in a context where stakeholders are now
increasingly involved. There are competing needs and
increasing politicisation of decisions @

Ensure the rostering function is well-informed on the
specific capabilities required for the work, the inductions
required and the constraints individuals have to make
good decisions about how people’s skills and abilities are
best used @

Make decisions on when to bring in supplementary staff
(and escalate to National level when necessary) @
Understand legislation and levers and how these apply to
different situations e.g. the implications of a declaration
Apply understanding of liability and compensation
Ensure fiscally responsible and politically defensible
decisions are made (choice of supplier, procurement
processes etc.)

Lead relationships at senior levels with external agencies,
industry, rail, NZDF etc. @

business continuity and how this affects resource
available @
Ensure decisions are informed by in-depth understanding

of operating boundaries, legislation and legal implications,

compensation, liabilities, insurance processes etc. @
Identify where specialist advice is necessary and seek this;
adjust systems and ways of doing things accordingly @

Take into account the need of various agencies to maintain

Logistics provides and tracks resources to support the response and the affected communities, and provides advice to other CIMS functions. Resources may include
personnel, equipment, supplies, services, facilities and finances.
Outputs for Logistics across response levels include: Establishment and operation of Coordination Centre(s), procurement and allocation of resources, systems for tracking
resource use and financial expenditure
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National Security

P Workforce

National Level (L)

Deal with needs that are escalated and complex, and can’t
be handled at a regional level (expert support function) @

* significant cost “big ticket items”

* significant effort involved (i.e. hard to move)

* scale —lots and lots of resource

e procurement (when the size of the contract exceeds

what can be managed at a regional level)

Manage international procurement (specific body of
knowledge around issues is currently built through
experience) including stakeholder engagement - MFAT
/Cabinet / diplomats and politicians @
Work with a range of agencies and stakeholder
organisations around the release and deployment of
specialist skill and knowledge requirements @
Liaise and manage across multiple Logistics Managers and
their work streams to maximise effectiveness @
Maintain visibility of resources across the whole country @
Manage relationships and activities where there are
multiple Ministers feeding into their agencies around
direction and preferred options @
Implement and manage oversight for a range of
compliance issues
Oversee development of business cases, how to apply for
appropriations
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Outputs for Logistics across response levels include: Establishment and operation of Coordination Centre(s), procurement and allocation of resources, systems for tracking
resource use and financial expenditure

Logistics

Planning, resource supply and management
Finance, compliance and assurance
Engagement and relationships

Set up and manage the Logistics team

Incident Classification
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Generic Logistics team tasks and capabilities

Develop a strong understanding of the context

Understand how the response objectives and AP apply to
their work

Use or develop systems and process to manage
documentation and monitor resources

Document decisions, approvals, meetings and actions,
record keeping

Implement processes, systems and policies

Problem-solving, including contributing on how objectives
can best be achieved, researching options, sourcing and
analysing information

Develop and write business cases

Flexibility: understanding that there are many different
ways to get a result

Identification of risk and application of risk mitigation

Manage assigned stakeholder engagement effectively at
relevant level (e.g. suppliers, transport, other agencies)
Ability to ask the right questions (to determine and refine
needs, parameters, urgency etc.)

Set up and maintain rosters and co-ordinate associated
activities (e.g. travel, transport, accommodation, catering)

Ability to frame and direct own work within the context of
the desired end state

Good basic knowledge of CIMS functions and their roles
and responsibilities

Information-seeking (research where more complex) on
resources available outside the region and understand
how best to acquire them

Relationship skills to communicate up to the National level

Ability to contribute to planning and discussions around
what is needed and how else this could be done

Develop options and alternatives based on seeking advice
from SMEs

“Out of the box” thinking and problem-solving for
challenging situations

Where the team member has existing specialist skills:

- Understanding how their agency specific knowledge
of a function (e.g. finance, procurement) should be
applied in the response context (rather than BAU
and best practice)

- Longer-term resource forecasting

- Supply chain knowledge

- Ability to task and support others

Logistics Lead/Manager
Knowledge, skills and experience




