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Controller

objectives, response structure, incident classification, strategic direction (with Governance or executive), incident decisions and approvals.

Establish and lead the response
Provide direction
@® Relationships and engagement

* Make an adequate assessment of the situation, how it will
develop, and determine immediate actions required @

* Determine IMT structure and representation required, as
appropriate to the level and classification of the incident
and the direction of the response @

» Assume, negotiate or join control of the response with all
other agencies, organisations and community members
involved @

* Determine the classification of the response (if applicable)

[
* Obtain available information and identify information gaps

* Make an holistic assessment of the situation and determine
immediate actions required

* Understand the risks and ramifications of decisions

*» Set operational period, response objectives, Action Plan
(AP) (gain approval from Governance and/or higher control
where appropriate/necessary) and communicate with those
involved in the response

* Set the operational tempo @

* Undertake overall management of the incident @

* Report/provide assurance to Governance (e.g. Senior
management or Communications Centre) @

* Identify who else needs to be there or be involved in the
response @

* |dentify (functional) roles and expectations of team
members @

* Set team expectations and delegate tasks. Note team
members could be ‘multi-hatting’ (performing multiple
functions) @

* Ensure team members have the resources they need @

* Oversee the application of established agency/agencies
procedures, linking to the AP @

* Understand and factor in the different operating cultures of
different agencies involved @

* Make ongoing decisions and provide direction and feedback

* Ensure all CIMS processes are applied to suit the needs of
the response @

* Act as media spokesperson for the response @

* Document all decisions and actions taken @

* Plan for and manage effective shift handovers, ensuring
consistency of situational understanding and continuity of
action @

* Escalate complex or unresolvable issues to local level @

* Revisit and adjust objectives and AP as needed to reflect
changes in the situation

* Assess and understand the situation from the perspective
of what response is required, now and ongoing, including
any changes
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Local Level (L)

* Make a holistic assessment of the situation and determine

immediate actions required

Connect with incident and regional levels (if relevant) @

Build an effective working relationship with Governance @

Determine the skills, knowledge and capacity required in the

IMT @

* With IMT, set Local response objectives, Local Action Plan
(AP), gain approval from governance and communicate to
those involved in the response

* Ensure IMT understands their role, expectations and the

relationships they require, oversee and track team

performance

Ensure continuity of induction, briefing and handovers for

IMT members, including Controllers and senior agency

representatives, to maintain continuity and consistency of

effort between shifts and throughout the response

Set the operational tempo — aims, objectives and operational

period and communicate - up to governance, sideways and

down to function managers, teams, Incident Controllers,
across to partners and stakeholders

Recommend reporting requirements for the response and

gain approval from governance where necessary @

Ensure processes are in place to meet requirements for

documentation, recording and approvals @

Ensure functions have the approved resources, delegations

and latitude required to execute the Action Plan @

Ensure systems are in place for tracking and monitoring the

progress of the response and that information is fed through

to IMT and acted on @

Establish and maintain the daily EOC schedule with IMT @

Identify key stakeholders, establish liaison and representation

from support agencies and partnership relationships (e.g. iwi,

industry) @

Build and maintain a close working relationship with PIM in

terms of Controller’s representative role, where required @

Promote effective information flows and communication

across the response and with stakeholders and agencies @

Ensure the right capability is in place to work directly with iwi,

and support iwi relationships across the response @

Ensure that key stakeholders and partners have input into

processes (e.g. all functions, iwi, communities) and decision-

making where appropriate @

Identify and promote community objectives and potential for

contribution and how the response can facilitate those @

* Lead a risk management approach to protect responder and
public safety @

* Ensure the response stays within prescribed resource and
budget limits (delegations) @

* Escalate complex or unresolvable issues to Regional level @

* Reset and refocus the response structure as situation and
Action Plans change @

* Prepare for recovery@
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Regional Level (R)

* Make an holistic assessment of the local, regional and wider
situation, how they will develop, and determine immediate,
medium-term, and long-term actions required @

Connect to Local Response Control to establish how the
Regional level can support, coordinate or direct the
response and what is known to be and is likely to be
happening at the Local level @ @

With IMT, set Regional response objectives, Regional
Action Plan (AP) gain approval from governance and
communicate to those involved in the response

Ensure Regional functions are aligning activities across
Incident (if Local level is not activated) and Local levels, and
engage with the Controllers at that level

Act on behalf of Local and/or National levels to broker
resources, decisions and co-ordination between agencies

Actively promote the benefits and value of stakeholder and
community engagement across functions @

Ensure effective sourcing, prioritisation and allocation of
resources to support execution at a Local level @
Understand and apply the level of situation awareness
required for oversight of Local activities, and communicate

Escalate complex or unresolvable issues to National level @
Monitor and redesign response structure to reflect changes
in scale, priorities or needs

* Coordinate with Recovery Management @ @

The Controller exercises response leadership through overall responsibility and coordination of all activities and personnel involved in the response, managing the interface
between agencies, organisations, communities and people responding to, or affected by, the incident. Outputs for the control function across response levels include: Response
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P National Security
Workforce

National Level (N)

* Make an holistic assessment of the respective regional,
national and wider situation, how they will develop, and
determine the immediate, medium-term, and long-term
actions required @

* With IMT, set National response objectives, National Action
Plan (AP) gain approval from governance and communicate
to those involved in the response

* Maintain close linkages with regional and, where
appropriate, local levels to understand their challenges, how
well they are positioned to deal with these, and the support
they require, and ensure function managers do the same

* Escalate and provide advice on unresolved, intractable
issues, including significant resource requirements; elevate
to Governance for ¢ @

* Assist Regional Controllers and teams to do their job,
including getting the resources and specialist advice they
need, solving difficult or escalated problems and making
decisions outside their delegations ¢ @

* Focus on strategic and long range risks beyond the
immediate and how this needs to be factored into planning
and execution

* Influence at a systems level - senior agency and industry
leadership and politicians @

* Initiate actions required to get the best performance from
the response as a whole, working with Local and Regional
Controllers on identifying and implementing solutions ¢ @

* Monitor and redesign response structure to reflect changes
in scale, priorities or needs
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CO t oile between agencies, organisations, communities and people responding to, or affected by, the incident. Outputs for the control function across response levels include: Response
objectives, response structure, incident classification, strategic direction (with Governance or executive), incident decisions and approvals.

@ Establish and lead the response
@ Provide direction
@® Relationships and engagement

Incident Classification Controller
Knowledge, skills and experience
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